| State of California—Health and Human Services Agency

Department of Health Services

California i
Department of
Health Services

SANDRA SHEWRY ARNOLD SCHWARZENEGGER
Director Governor

March 28, 2005

MMCD ALL Plan Letter 05002

TO: Geographic Managed Care (GMC) Plans
Prepaid Health Plans (PHP) (Kaiser in Marin and Sonoma only)
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SUBJECT: NEW PROCESS FOR TRANSMITTING
ENROLLMENT/DISENROLLMENT DATA

PURPOSE:

The pufpose of this All-Plan Letter is to inform the Two-Plan Model, GMC, and PHP
plans that the Department is changing the processes it uses to transmit weekly plan
enroliment/disenroliment data to them.

BACKGROUND:

The Department currently transmits weekly plan enroliment/disenroliment data to the
plans by posting it to MAXIMUS Bulletin Board System (BBS), and/or by shipping
diskettes via FedEx. Because these processes are outdated and more error-prone than
process that rely on more current technology, the Department has decided that a
transition to a new process is warranted. The promulgation of the Health Insurance
Portability and Accountability Act (HIPAA) Privacy rules contributed to the Department's
decision.
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DISCUSSION:

The Department has determined that the outmoded BBS and diskette processes of
transmitting plan enroliment/disenroliment data to the plans is not as secure as other
processes currently available. Transitioning to a more secure transmission process
would provide greater assurance of ongoing compliance with the HIPAA privacy rules. |,
The Department will transmit enrollment/disenrollment data to the plans by posting it to
a secure web server, operated by the State's enroliment broker, MAXIMUS. This is the
process that the Department has successfully adopted for the transmission of other
important, sensitive data to the health plans.

This change will take effect 30 days from the date of this letter. To ensure that the
plans have sufficient time to adjust their internal processes, the BBS and Diskette
transmittal process will continue for an additional 30 days (60 days from the date of this
letter). During the first 30-day time period the plans are asked to review the attached
letter outlining the actions that need to occur in order to receive data through the Secure
Website. Listed below are the steps plans are to follow in transitioning to the use of the
Secure Website:

1. Before any plan can access the Secure Website, that plan must complete an
Authorization Form that is located in the attached User Guide. Plans that access
the Medi-Cal Website had to complete and sign a similar Authorization Form, so
this should pose no problem for the plans.

2. Mail the completed Authorization Form in the envelope provided. Once the
State’s enrollment broker receives the completed and signed Authorization Form,
access to the Secure Website will be provided.

3. The enroliment broker’s staff will contact the plan’s authorized users and provide
passwords for accessing the plan’s data.

4. Following the steps provided in the Installation Guide, the plan must download
the Secure Web Services “Active-X Client” onto the workstation that will be used
to download enroliment/disenroliment data. Once complete, the workstation is
now prepared to download from the Secure Website.

5. Each authorized user should change the password provided by the enroliment-
broker- as soon as possible to ensure true integrity. Instructions for changing a
password are contained in the User Guide.

6. The Secure Website will contain four weeks of data, plans should review the
Secure Website data against any prior weeks’ information obtained via BBS or
diskette.

7. After the initial 30 days from the All Plan Letter date, the Plans will have an
additional 30 days before the BBS and diskette process will be eliminated.
Plans should use this period for parallel testing and concurrent reviews.
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Future enhancements to the Secure Website include:

» Retrieval of the plan copy of enroliment/disenroliment forms currently mailed on a
weekly basis to participating plans, and

* Information on the types and numbers of packets mailed weekly to Medi-Cal
beneficiaries by county.

Questions regarding this All-Plan Letter should be addressed to your contract manager.
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